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On Tuesday May 18, Jamestown residents will have the opportunity to vote on the 
proposed 2021-22 school budget, a capital improvement project, a proposition to 
purchase school buses and elect two Board of Education members.

       The 2021-22 Budget, in the amount of $89,879,178, includes a 0% increase to the 
tax levy. The proposed budget will add critical positions that will directly help our 
students’ and families’ social and emotional needs during this difficult time, 
especially with students’ connection to school, as well as with the challenges associated with 
the transition back to school after a year of pandemic requirements that significantly affected 
us all in different ways.
      Some of the highlights of the proposed budget include: a community navigator, two 
new school psychologists, an increase in contracted social workers, a reading 
and literacy coordinator, music equipment, music travel, athletic equipment, 
athletic uniforms and technology equipment, and a decrease in the adminis-
trative portion of the budget. 
 The community navigator is a new position designed to help provide a connection 
between JPS’ Latino population and the district. JPS’ Latino population has expressed a 
desire to have a person who is well respected within the Latino population and who is a 
Spanish speaker, who can act as a liaison between the schools and the community. We are 
also asking our community to authorize the purchase of much-needed new school buses. Just 
like your family car, we need to rotate and maintain our fleet of buses so that we can contin-
ue to provide safe transportation for our students.
 With voter approval of the proposed capital project, we will be able to invest $86.5 
million in the modernization and essential maintenance of our facilities, with zero cost impact 
to the local taxpayer. The proposed capital improvements focus on three key areas:

• modernizing classrooms and student spaces
• enhanced safety, security, and technology, and
• essential maintenance to protect our investment
 Just as property owners regularly renovate and upgrade their homes, we must also 
update and maintain our school facilities. While we can generally support routine mainte-
nance through our regular budget, sometimes the needed repairs are more extensive, like a 
new roof, heating and plumbing upgrades, or replacing windows. The proposed capital 
project encompasses significant upgrades, replacements, and improvements 
to our facilities that are beyond the reach of our regular maintenance budget. 
Please read this newsletter for more specifics on the proposed Capital Improvement Project.
 Finally, we will be 
asking you to vote for 
two Board of Education 
members. There will be 
more information on the 
candidates added to www.
jpsny.org/elections and 
in an upcoming postcard 
mailed to the community.
      We value our 
community’s input and 
support, and I thank you 
for taking the time to read 
this message. 
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2021-22 Revenues
Where General Fund Dollars Come From

2021-22 Expenses
Where General Fund Dollars are Spent

    2021-22 
    Proposed % of 
Operating Expenses                   Budget Budget

Salaries & Benefits  $60,813,792      67.66%
Debt Service  $10,598,801      11.79%
BOCES Services  $  9,852,942      10.96%
Contractual Services  $  5,995,829   6.67%
Supplies & Materials  $  1,666,345   1.85%
Interfund Transfers  $      165,000   0.18%
Equipment  $      786,469   0.88%

TOTAL  $89,879,178      100.00%

    2021-22
    Proposed % of 
Operating Revenues  Budget   Budget

State Aid  $ 70,104,178     78.00%
Property Tax Items  $ 16,041,567     17.85%
Appropriated Fund Balance  $    2,000,000        2.23%
Other Revenue  $       958,433        1.07%
Reserve Funds  $       775,000        0.86%

TOTAL  $ 89,879,178   100.00%

Jamestown Public Schools 
Superintendent of Schools

Kevin Whitaker, Ed.D.

Board of Education 2020-21
 Paul Abbott, President, 

Patrick Slagle, Vice President
  Dan Johnson, Nina Karbacka, Shelly 

Leathers, Joseph Pawelski, Christine Schnars

2021-22 Budget Information

THE jamestown public school DISTRICT REPORT • May 2021

2021-22 Budget & 
Capital projects info   

“We see every child learning every day!”

Message from Superintendent Kevin Whitaker, Ed.D.

Public Hearing May 11 at Persell Middle School at 6 p.m.
Vote on the Budget, Capital Project & BOE elections on May 18

Instruction & Support to Instruction - 69 cents

 Operations & Debt Services - 20 cents

 Administration -10 cents

  Extracurricular Activities & Athletics -1 cent

For every $1 JPS spends...

Looking for more info? 
When and where is the vote?
Polling places will be located at Jefferson, 
Lincoln & Washington Schools. The polls 
will be open from noon to 9 p.m. on May 
18th. Please call the District Clerk at the 
Administration Building (483-4420) with any 
questions on polling locations, or where you 
should vote.

How can I vote by absentee ballot?
Registered voters who are not able to vote in 
person on Election Day may be eligible to vote 
by absentee ballot. Reasons for voting by 
absentee ballot include: Absence from county 
on election day; temporary illness or physical 
disability; including being unable to appear 
due to risk of contracting or spreading a com-
municable disease like COVID-19; permanent 
illness or physical disability; duties related to 
primary care of one or more individuals who 
are ill or physically disabled; resident or patient 
of Veterans Health Administration Hospital or 
detention in jail/prison, awaiting trial, awaiting 
action by a grand jury, or in prison for convic-
tion of a crime or offense which was not a 
felony. Applications can be obtained through 
the District Clerk, in person, by mail, or by 
phone. (District Offices, 197 Martin Road, 
Jamestown, NY 483-4420). Those wishing to 
receive the ballot by mail must apply by May 
11. Absentee ballots must be received in per-
son, or by mail, by 5 p.m. on May 18th. 

Who is eligible to vote?
To be eligible to vote in the JPS Budget/Board 
of Education Election, an individual must be: 
at least 18 years of age, a United States citizen, 
a resident of the Jamestown School District 
for at least 30 days prior to May 18th, and a 
registered voter. If you have a question regard-
ing voter eligibility, please contact the District 
Clerk at 483-4420. 

More info at www.jpsny.org/budget & 
www.jpsny.org/capital project

Fletcher  Elementary School 
kindergartner, Kyra Battle, 
Zooms with her teacher, 
Travis Knight. 
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Q.  What will I be voting on May 18?
A.  The community will be voting on four items on the ballot:  the 2021-22 School Budget, a 
proposition to approve the purchase of school buses in the amount of $730,000, a proposition 
to approve the 2022-27 Capital Improvement Project and two Board of Education seats, each for 
three-year terms, beginning in July 2021. There will be a public hearing on Tuesday, May 11 at 6 
p.m. in the Persell Middle School auditorium for the community to ask questions about the
proposed budget and Capital Improvement Project.

Q.  How will the 2021-22 Budget & Capital Improvement Project affect my 
taxes?
A.  There is no increase in the School Tax Levy. In fact, the levy is at the same level as it 
was in 2010-11, which means that local school taxes will not have gone up in twelve years. 

Q. What are the highlights of the budget?
A. Some of the highlights of the proposed budget include: a community 
navigator, two new school psychologists, an increase in contracted social 
workers, a reading and literacy coordinator, music equipment, music 
travel, athletic equipment, athletic uniforms, technology equipment and a 
decrease in administration budget. The community navigator is a new 
position to help provide a connection between JPS’ Latino population and 
the district. Due to language barriers or other reasons, JPS’ Latino 
population has expressed a desire to have a person who has a solid 
connection to the Latino population and can speak Spanish, to act as a liai-
son between the schools and the community.

Q. What are the highlights of the Capital Improvement 
Project?
A. The five-year Capital Improvement Project will include information 
technology upgrades at all schools in the district. At six schools - JHS, 
Persell, Fletcher, Lincoln, Ring and the Tech Academy - more work will be 
done including renovations of student spaces: cafeterias at JHS and Ring, 
auditorium upgrades at JHS, Persell & Ring, gym renovations at JHS & Persell, classroom renova-
tions at JHS, Persell, Ring & the Tech Academy, and floors at Lincoln. In addition, needed mainte-
nance such as repairing leaky windows, improving ventilation, heating and cooling, 
and improving parking lots and sidewalks will be addressed. Please visit 
www.jpsny.org/capitalproject to see the full scope of work.

Q. How will the Capital Improvement Project be funded? 
A. JPS will use New York State building aid from, which we receive 98% of the project cost. This 
means that for every dollar spent on capital improvement work, the district receives 98 
cents in aid. The remaining 2% will be funded by district reserve funds (a savings account for 
this specific purpose) and other state funds specific to capital improvement work. These funding 
sources enable the district to complete $86.5 million in necessary improvements with no 
additional cost to the local taxpayer.

Q. Why not fund repairs & improvements through the regular budget & 
why not use this money for staff and programs?
A. Large building projects such as roofs, plumbing, and structural renovations are too costly to 
include in a school direct’s annual operating budget. Through a community vote, we are able to 
borrow funds (similar to a mortgage) that will modernize and improve learning spaces that bet-
ter support students, teachers and staff. Under New York State law, the money that is borrowed 

for the capital improvement project generates New York State Building 
Aid that the district receives each year of that loan. By spreading the 
cost over several years through a capital project, and maximizing build-
ing aid, we are able to complete millions of dollars of essential repairs 
and renovations with no impact to the local taxpayer.

Q. If there is no impact to our local taxes, the Capital 
Improvement Project should easily pass. Why should I 
bother to vote? What happens if the vote fails?
A. In order to proceed with the project, we must have 60% voter 
approval. Over the past several years, Jamestown has seen very low 
voter turnout given our population.  It is essential that more of our 
community come out to vote so that we can both achieve the 60% 
requirement, and so we know that we are moving forward with a vote 

that is representative of our community. In order to keep our schools 
open and operating safely, there are required elements of the Building 
Condition Survey that must be completed with or without a capital 
project. If the capital project is not approved by the voters, the district 

would need to fund this work directly, without the benefit of building aid, which would likely 
require a tax increase and reduction in staff and programs. 

Find more FAQs at www.jpsny.org/capitalproject or www.jpsny.org/budget

JPS 2022-27 Capital Improvement Project

What work will take place at my school if the project is approved? 

Objectives:

• modernizing classrooms & student spaces
• enhancing safety, security & technology
• performing essential maintenance to protect our investment

0%
Local Tax Impact 
On Community

On May 18, the community will have an opportunity to vote on a five-year, $86.5 million Capital Improvements 
Project to address critical needs for our district.  We encourage you to learn more about the proposed 

Capital Improvement Project at www.jpsny.org/capitalproject. 

With voter approval, our 

district will be eligible to complete 

much-needed capital improvements with 
98% funding through NYS  

Education Department 

Building Aid; the remaining 2% will 
be funded through district 

reserve funds and other State funds 

specific to capital improvement work. 

As a result, with voter approval, we will 

be able to complete $86.5 million in 

capital improvements with 

no local tax impact.

JHS 2020 graduate, Connor Flores, celebrates by standing 
outside the National Comedy Center. The Center displayed 

each of our graduates on their big screen. 

How will we fund the project?

Where is the money being invested?

Architect renderings of the proposed new JHS cafeteria

Ring Elementary School UPK 
student, Remy Monn, works on 
an elephant drawing as part of 
an ELA unit about the letter “e” 
in Terry Ortiz’s class. 

JPS Budget, Capital Projects & BOE Election Questions & Answers...


